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A Practical Growth Playbook for Small Business

CARLOS GIL - AUTHOR - SPEAKER - MARKETER
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em!'l“n's GIL.

~ AUTHOR. SPEAKER. MARKETER.

.- BESTSELLING AUTHOR OF THE END OF MARKETING
<" FORMER LINKEDIN MARKETER
<" . ENTREPRENEUR AND KEYNOTE SPEAKER
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CALL OR TEXT

904-536- 5764 ;
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I’\IE BEEN BIIIlIIIH
- ON THE IHTEIINET *

HUMASEING VLR Jam)
W TRef ACE o SOCUN MEDW

CARLOS gL

PLANTATION, FL

Grew up nearby
in Weston.

1995
AOL

Got online at
12 years old.

2003
LINKEDIN

Joined after
a job loss.

WINN-DIXIE

Started social media |

for the brand.

L
2015

LINKEDIN

Led social media.

- %
2019 TODAY

3y 'I CONFERENCES
(s + WORLDWIDE

BUSINESSES
CO-FOUNDED

E-COMMERCE +

BRICK-AND-MORTAR RETAIL

— |
THEEND OF BUILDER.
MARKETING ‘ STRATEGIST. 5
Bestselling author, ‘ TEACHER. &
ADVISED DOZENS
OF COMPANIES.

- HERTZ + WESTERN UNION -

DOCUSIGN
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I LOOKED AT WHO'S IN THIS IIIlIIM
180 17 14 88%

- REGISTERED WANT COMMONTY

NETWORK RESOURGES CONNECTIONS

FOOD « CONSTRUCTION « FINANCE = HEALTHCARE « REAL ESTATE « BEAUTY « CONSULTING « MARKETING « HOME SERVICES « RETAIL

 DIFFERENT BUSINESSES. SAME GROWTH PROBLEMS.
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.{;'—SUHHISEBUSIHESS SUMMIT
A
EVERYTHING.
TIME MONEY STAFF
Not enough hours. Limited budget. Wearing too many hats.
Hard to stand out. Hard to keep showing up. Leads slip through the cracks.

MARKETING BECOMES
_ THE THING YOU DO LAST.
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—SUNRISE BUSIHESS SUMMIT —

UDONT NEEII MORE FOLLOWERS.
- YOU NEED OIIE GUSTOMERS.

- O CALLS
- BOOKINGS
¢ CUSTOMERS
€ SALES é
 REPEAT BIISIN"’ :
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YOU STILL NEED A CUSTOMER, A PROBLEM, AN OFFER AND A REASON TO CHOOSE YOU.
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»{ CAPTURE )»
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DATA
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FOLLOW-UP
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COMMUNICATION
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BEFORE SOMEBODY CAN BUY FROM YOU, THEY HAVE TO FIND YOU.
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Q, local business near me

Your Business
4.8 *kHhkk (127)

Local Business + Open Now
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| CALL DIRECTIONS WEBSITE

123 Main St
Anytown, 5T 12345

203 i By

@ Open Today

‘_

9:00 AM - G100 PM ~

—-___--_-_-_.-_ -
|
=  Services 1
S —— He= d ;
| Consultation - Installation - Maintenance FIMDABLE
Repalis - Custiom Soducions BE
[
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- FOR MANY LOCAL BUSINESSES, GOOGLE IS YOUR REAL HOMEPAGE. —
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PEIIPI.E WANT T0 KNOW
WHO THEY'RE BUYING FROM

Al it By e

WHYI | WHAT!
57 STARTED BELIEVE | WORK

WHAT MAKES | WHAT I'VE ‘ WHO |
Q~ ME DIFFERENT .|I LEARNED SERVE




CUSTOMER
QUESTIONS

JOBS j
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- REAL PEOPLE. VIRAL GUNTEN'I' FAST GIIIIW'I'II

CASE STUDY

Co-founded in 2020 during the pandemic, Qutlaw Masks
was built with an iPhone, TikTok, Instagram, and a Shopify store.

Co-founded an e-commerce business
during the pandemic

Started with a small initial investment
Scaled to high six figures in sales within months

Built using only an iPhone, TikTok, Instagram, and Shopify
Reached the NBA, NFL, and the Super Bowl

Strategy: real people + viral content
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CASE STUDY

WHY OUTLAW =
MASKS WORKED |-

THE STRATEGY WAS SIMPLE:
MAKE PEOPLE THE STORY | J

® ' ©®

REALPEOPLE CONTENT WAS ~ SOCIAL MEDIA - THE STORE WAS

WERE THEBRAND | BUILTTOTRAVEL | ' DROVEDISTRIBUTION = READY TO CONVERT
Customers, workers, ! We created content . TikTok and Instagram Attention turned into
athletes, and everyday people wanted to watch, became the engine for : revenue because the
people became the face share, repost, and i awareness, reach, d Shopify store made
of the business. talk about. ' and sales. | B it easy to buy.

- YOURPHONE CAN BUILD THE CONTENT. YOUR CUSTOMERS CAN BUILD THE BRAND. -
ATTENTION FIRST - COMMUNITY NEXT - SALES FOLLOW
PEOPLE + PURPOSE + OPPORTUNITY




FIHST YEAR SALES. PRIMARILY




TIIIE HYPE SECTION GROWTH ERGINE. -
WTH ENGINE. &




1, EVERY CUSTOMER BECAME -
PAIIT OF THE MARKETING. Z
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ASK EVERY CUSTOMER.
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% GETTING NOTICED ISN'T ENOUGH.
\ GIVE PEOPLE A REASON TO TRUST YOU.
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Local Guide - 42 reviews - 27 photos B

3 months ago ! K

Hype Section is next level! Great selection of sneakers

r".
and sports cards, but what really sets them apart is the .'
community. The owners are genuinely cool people who | OP
¥

make you feel like family. Always something dope going §
on — events, raffles, and solid vibes. Highly recommend 3
checking it out whether you're a collector or just a e & .m
sneakerhead! .Y . .ﬂ'@
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ONE PERSON. VORE DUTPUT.

GIVES SMALL BUSINESSES LEVERAGE.

Find insights, trends

- I. WHITIHE and opportunities faster. ||]Eﬁs

Draft emails, posts, = - :" Generate creative
web pages and more., : a s " angles and campaigns.

CUSTOMER SERVICE ¢ =N &' ~_ - FOLLOW-UP

Answer questions / . e Keep in touch and
Y 4 g - - . P
‘ and support customers. . : turn interest into sales.

ANALYSIS

PROSPEGTING

Find and outreach
to the right people.

- Make sense of your data
and spot what works.

—_— Goop
DISGJPHHE | EXEKETING
__ EXECUTION ._ Fﬁ;’;’;‘” )
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YOU STILL NEED A CUSTOMER, A PROBLEM, AN OFFER AND A REASON TO CHOOSE YOU.




YOUR SMALL BUSINESS Al STRGK.

ChatGPT | * Claude LFC._'S;&R oaTH

Can: c1, | AN AdobeExpress [\ 57,

G Google BusinessProfile &5k
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AN AN AN AN AN sugJect N execurive B
s LINE... SUMMARY...

SOCIAL | EMAIL d ‘FHUPESHL‘ | OFFER | VIDED - SOCIAL EMAIL PROPDSAL OFFER VIDED
ANK PAGES. DRAFT.
;IZ 0BSTACLE®: ;zgff TM MENTUM:
/‘_— /—

Al DOESN’T REPLACE THE WORK. IT REMOVES THE BLANK PAGE.






YOUR FOLLOWERS ARENT vuu CUSTOMER usr

FOLOWERS | o
ALGORITHMS s
PLATFORM REACH | PURCHASE HISTORY
PREFERENGES

_ PLATFORMS GIVE YOU REACH. DATA GIVES YOU AN ASSET,



YOU PROBABLY DON'T NEED MORE LEADS.
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~ YOU NEED TO FOLLOW UP WITH THE ONES YOU ALREADY HAVE.
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MORE

; ATTENTION
cf).' PEOPLE BUILDS
oY LONGER ERANDS
L e

I|FII:I|EEEII!]II!||.H-iIIEIII‘Il"’[llEE 1“||" ‘L ﬁé{Eﬂ/
1 ™= LY .”ﬂ" Ju"

T el _._______.-J.:?‘

s

E ! e ' R
e EMAIL + TEXT KEEP THE RELATIONSHIP ALIVE ;
e n - - ' ;
THANK YOU ¥ A LITTLE . .
FOR YOUR ORDER. SOMETHING ~
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DUESTIONS - CONVERSATIONS - CUSTOMERS
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Claim or update your . a o0, - 5 ) : | a 4 ! :
Google Business Profile gy Post customer proof hgl  Collect email + mobile g Send a thank-you FH
Add photos, hours, » | Show behind the scenes OO Adda QR code or ‘ Send a reminder or offer | -
services - C1#5  signup link - o
: Answer common - ™ ) e
Ask for 5 reviews red : Offer a simple reason Stav top of mind :
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- STOP MEASURING MARKETING WITH-<=s:

~ CALLS  INQUIREES ~APPONTHENT CQOTES | REVIEWS |
w0 arre| |
| SUSTABES  CITONGS Rfﬂﬁ_ﬂ_ﬂ_lsl “SRcE

S THE RAGEVERTISING SCORECARD : TRACK WHAT ACTUALLY DRIVES REVENUE. ¥
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CONTENT CREMTES ATTENTION,

e e I R T . e e ——— . e Xl

NEVIEWS CREATE TRUST.

DATA CREATES FOLLOW-UP,
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OLLOW-UP CREATES REVEN
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